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TRAN PAI NGHiA
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Sé:  144/KH-TDN Tp. HCM, ngay 27 thang 06 ném 2025.

KE HOACH VAN PONG TAI TRQ
Nim hoc 2025 — 2026

1. Co sé phap ly:

Cin ctr Thong tu s6 16/2018/TT - BGDDT ngay 03 thang 8 nim 2018 ctia Bo Gido
duc va dao tao quy dinh vé tai trg cho cac co so gido duc thudc hé théng gido duc quéc
dan;

Cian cir Thong tu sd 32/2020/TT - BGDDT ngay 15 thang 9 nim 2020 cia Bo
truong Bo Gido duc va Dao tao vé Biéu 1é trudng trung hoc co s, trudng trung hoc phd
thong va trudng pho théng cé nhiéu cap hoc;

Cin clr vin ban sd 1427/UBND - VX ngay 17 thang 4 nam 2019 cua Uy ban nhan
dan Thanh phd vé huéng dan thyc hién Thong tu 16/2018/TT- BGDDT ngay 03 thang 8
nam 2018 cua B Gido duc va dao tao quy dinh vé tai tro cho cac co s giao duc thudc hé¢
thong gido duc qubc dan;

Cian ctr Quyét dinh s6 1655/QD-UBND ngay 15 thang 5 nim 2024 cua Uy Ban
nhan dan Thanh phé H6 Chi Minh vé t6 chirc lai Trudng trung hoc phd théng chuyén Tran
Dai Nghia thanh Truong trung hoc phd thong chuyén Tran Pai Nghia va Trudng trung hoc
co s& va trung hoc pho thong Tran Pai Nghia;

Cian ctr Quyét dinh s6 1657/QD-UBND ngay 15 thang 5 nim 2024 cua Uy Ban
nhan dan Thanh phé H6 Chi Minh vé thanh 1ap Trudng trung hoc co s& va trung hoc phd
thong Tran Pai Nghia trén co sé to chire lai Trudong trung hoc phd thong chuyén Tran Pai
Nghia;

Cin cir van ban sb 2466/GDDT - KHTC ngay 15 thang 07 nim 2022 cua S¢ Gido
duc va Pao tao vé Hudng dan tiép nhan tai tro cho cac co s& gido duc va kinh phi hoat
dong cua Ban dai dién cha me hoc sinh;

Cian ct ké hoach nam hoc 2024 - 2025 cua treong THCS va THPT Tran Dai Nghia;
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Can ctr du toan dugc ngan sach nha nude giao nam 2025;

Truong THCS va THPT Tran Pai Nghia xay dung ké hoach van dong tai trg nham
ting cudng hd tro cic hoat dong gido duc nim hoc 2025 — 2026, cu thé nhu sau:
2. Khai quat tinh hinh don vi
2.1. Quy mo trwong, lop, hoc sinh

- Tong s6 hoc sinh: 1.179

- Tong s6 16p: 32

+ Khéi 6: 10 16p S6 hoc sinh: 350
+Khéi 7: 10 16p S6 hoc sinh: 355
+ Khbi 10: 07 16p S6 hoc sinh: 285
+ Khoi 11: 05 16p S6 hoc sinh: 189

2.2. 86 cong chikc, vién chirc va ngwoi lao dpng:

- Tongsd: 80 nguoi trong do:

o Ban gidm hiéu: 02  nguoi
o Giao vién: 60  nguoi
o Nhan vién: 18  nguoi

2.3. Thuec trang co s6 vit chit

2.3.1. Khuon vién, san choi, bai tap, canh quan moi trudong:

Téng dién tich ctia nha truong 12.367,2m2 ¢ tudng rao bao quanh, ¢ cong trudng,
c6 du san choi bai tap cho hoc sinh tham gia cac hoat dong hoc tap va sinh hoat tai truong.

2.3.2. Phong hoc, phong bd mon, phong chirc nang:

- C6 76 phong hoc, mdi 16p hoc 01 phong;

- Co6 phong thyc hanh thi nghiém cadc mon Ly, Hod, Sinh co ban dap ung dugc cac
tiét thuc hanh, thi nghi¢m cua hoc sinh.

- C6 thu vién va thudng xuyén bo sung cac sach tham khao dé dap tmg nhu cau doc
sach cua hoc sinh.

- C6 3 phong may vi tinh dé phuc vu 76 16p, hién tai 1 phong may vi tinh khong dap
tmg du lich thyc hanh cia mon tin hoc theo chwong trinh gido duc phd théng 2018. May
tinh hién c6 da xudng cap, hu hong nhiéu, khong dap tmg nhu cau day va hoc, véi sb 16p
nhu hién tai nha truong nhan thay rat cap thiét bé sung may vi tinh dé dép tmg du nhu cau.
2.3.3. Trang thiét bi:

- T4t ca 76 phong hoc dugc trang bi 01 bang phan va ban ghé gido vién, hoc sinh.



- May chiéu, man chiéu, ti vi man hinh 16n va hé théng 4m thanh can dugc trang bi dé
phuc vu nhu cau d6i méi phuong phap day hoc. Hé théng may chiéu, man chiéu, ti vi va
am thanh hién c6 cta nha truong tai cac 16p hoc da cii, st dung qua nhiéu nim va xuéng
cap, can dugc thay méi.

- Hé thdng duong truyén internet hién tai chi cung cdp cho cic phong ban 1am viéc. Dé dap
g chi dao chuyén doi sb cua nganh gido duc, truong can cung cap dudng truyén internet
dén tat ca phong hoc dé c6 thé giang day truc tuyén trong gio hoc.

2.4. Thuc trang vé nguén kinh phi

- Nguén ngan sach nha nudce giao nim 2025: 5.190.000.000VND

- Nguén hoc phi cong lap trong nim 2025-2026: dy kién khong thu (chd huéng dan)

trong d6: Chi tra luong cho nhan vién hop dong, sira chita nho, chi nghiép vu chuyén
mon, ...

- Nguén thu khéc: thu thoa thuan, thu ho chi h theo nguyén tac thu da ba chi.

Vi ngudn thu nhu trén, khong da kinh phi khen thudng cho hoc sinh, khéng thé to
chtc nhiéu cac hoat dong giéo duc toan dién, hoat dong nghién ctiru khoa hoc cua hoc sinh
va khong thé tham gia tat ca cac phong trao Poan thanh nién do Thanh phé, S¢ Giao duc
va Pao tao t6 chuc.

2.5. Nhéeng thudn lgi, kho khan trong cong tdc thuc hién xa hgi hoa tai don vi

Mot truong méi, duoc to chic lai theo DE an s6 2653/DA-SGDDT ngay 03 thang
05 nam 2024 tir truong THPT chuyén Tran Pai Nghia, ngdi truong dugc nhiéu sy quan
tam caa hoc sinh va cha me hoc sinh, truong nam ngay trung tdm ciing thuan loi trong
cong tac thuc hién xa hoi hoa.
3. Ndi dung ké hoach
3.1. Muc dich

Str dung nguén kinh phi, hi¢n vat tai trg, huy dong duoc nham:

- Kip thoi dong vién, khich 1€ tap thé 16p, hoc sinh trong vi¢c tham gia cac hoat dong
giao duc, hoat dong gidng day trong nha truong.

- Khich 1¢ hoc sinh tham gia dy céc ky thi cAp quén, cip thanh phd, cip qudc gia;

- Tiép tuc tang cuong td chire cac hoat dong gido duc toan dién hoc sinh;

- HO tro cac em hoc sinh co hoan canh khé khin dic biét ma khong thudc di¢n hd
ngheo, can ngheo theo quy dinh.

3.2. Nguyén tic vin dong



Huy dong tai tro trén co s¢ dong gdp bang tién, hién vat ... ddm bao nguyén tic tu
nguyén. Viéc thu chi, tiép nhan, stt dung dam bao ding muc dich, cong khai, quyét toan
ding quy dinh.

3.3. Poi twong dwoc vin dong tai tro va déi twong thu huwéng

- Poi tuwong duoc van dong tai tro:

+ Cha me¢ hoc sinh nha trudng, cuu hoc sinh, cuu giao chic.

+ Céc nha hao tdm, cac t6 chire, doanh nghiép.

- Péi twong dwoc thu huong: hoc sinh cua truong.

3.4. Ngi dung vdn dong tai tro

Hinh o Dw kién thoi | Duw kién
_ .. | Dwtoan kinh S, .,
STT Noi dung thirc tai hi gian to chirc tien do
|
trog P van dong thuc hién
3 i sian | TiEN hodc Than
1 | Pauwemayvitinh | ° 77 294 600.000d | Thang 9/2025 )
hién vat 10/2025
Hb tro hoc tap cho Cubi hoc
hoc sinh (hoc sinh | Tién hoac , ky 1 va
. R hién vat cudi hoc
hoc tap va ren
luyén) ky 2
3 | Hoatdong nghien | TN 100.000.000d | Thang 9/2025 | Hoc ky 1
ctru khoa hoc cua va Hoc ky
hoc sinh (Té chuc 2
cac cudc thi cap
truong, hod trg hoc
sinh duy thi cap
thanh phé va cap
qudc gia).




Hoat dong gido
duc toan dién cua
hoc sinh (Céu lac
b6 hoc sinh, 1& hoi
am nhac, 1& tuyén
duong hoc sinh
4 |Ueu bicu, hol thi| sy | 315000.000d | Thang 9/2025 | Hoc ky 1
tieng hat Cha ve
con, hoi trai truyén
théng 9/1, hd trg 2
cac cuoc thi - hoi
thi phong trao cap
quan, cap thanh
phd cua hoc sinh).

Téng cong 948.800.0004

va Hoc ky

4. Ké hoach trién khai hoat dong tai tro
4.1. Nha truong:

- Thao luan, xay dung ké hoach tai trg, néu rd muc dich, déi teong huong loi, hinh
thirc, nguyén tac van dong tai trg phil hop voi cac van ban huéng dan, tuan tha phéap luat
hién hanh.

- Thong nhat chi treong véi Ban dai dién cha me hoc sinh, dy toan kinh phi.

- Thanh 1ap t6 tiép nhan tai tro.

- Phan c6ng nhiém vu cu thé cho tirng thanh vién trong t6 tai tro tham gia va chi dao
trién khai thuc hién;

- Trién khai cac van ban chi dao vé cdng tac tai tro giao duc dén toan thé cén b, gido
vién, nhan vién va cha me hoc sinh. Té chtc phd bién myc tiéu, yéu cau, noi dung, y nghia
va dbi tuong huong loi cia cudc van dong tai trg cai thién co so vat chét, ting cuong cac
hoat dong giao duc toan dién nim hoc 2025 — 2026 dén tirng can b, gi4o vién, nhan vién,
cha me hoc sinh toan truong.

- Bo phan ké todn ma s6 ké toan chi tiét dé theo ddi riéng sé tién tai tro. Thyuc hién
bao cao quyét toan, cong khai thu, chi tai chinh theo ky va bao céo quyét toan, cong khai
tai chinh hang nam theo quy dinh.

- Théng bao rong réi téi cac ca nhan, cac to chuc, doanh nghiép, cuu hoc sinh, gido

vién, nhan vién trong nha trudng, duoc niém yét cong khai theo quy dinh.



4.2. Ban dai dign cha me hegc sinh:

- Phéi hop véi nha truong trong viéc to chuc van dong, tiép nhan va st dung cac
khoan tai tro.

- Ctr dai dién tham gia t6 tiép nhan tai tro cta nha truong dé phé bién, théng tin rong
rdi muc dich, y nghia, nguyén tic va viéc quan Iy st dung tai tro téi toan bo phu huynh
trong truong.

Trén day 1a Ké hoach van dong tai tro caa truong THCS va THPT Tran Pai Nghia
trong cong tac ting cudng cac hoat dong gido duc toan dién, cai thién diéu kién hoc tap va

ren luyén cho hoc sinh nam hoc 2025 — 2026.

Noi nhan:
- Phong KHTC S¢
GD&DT;

- Luu VP.
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